. BUCKS COUNTY CONSORTIUM

Christopher Garges Nick Valla Dave Kratzer Caroline Brinker
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President 1% Vice President 2" Vice President Treasurer

May 7, 2026

Doylestown Borough
10 Doyle Street
Doylestown, PA 18901

1.

Meeting Agenda

Networking & Breakfast (9:00 a.m.)
Call to Order of Meeting (9:20 a.m.)
Pledge of Allegiance
Member/Sponsor Infroduction

Presentation:
= Use of Artificial Intelligence (Al) Tools in Municipal Operations

. Treasurer’s Report: April 2024

Approval of Minutes: April 2, 2026
Adjournment

Next Meeting:

June 4th-1:00 P.M.

Annual Consortium Picnic
Warwick Brew Farm

800 Almhouse Road
Jamison, PA 18929

Pre-registration is required - $15.00 registration fee

www.buckscountyconsortium.org



