
 

 
www.buckscountyconsortium.org 

 
May 7, 2026 

 
Doylestown Borough 
10 Doyle Street 
Doylestown, PA 18901 

Meeting Agenda 
 
1. Networking & Breakfast (9:00 a.m.) 

 
2. Call to Order of Meeting (9:20 a.m.)  

 
3. Pledge of Allegiance  
 
4. Member/Sponsor Introduction  
 
5. Presentation:  

 Use of Artificial Intelligence (AI) Tools in Municipal Operations  
 
6. Treasurer’s Report: April 2026  

 
7. Approval of Minutes: April 2, 2026  

 
8. Adjournment    

 
9. Next Meeting:  

 

 
 

Pre-registration is required - $15.00 registration fee 



l:4i  PM

04/29/26

Accrual  Basis

Borough  of  Doylestown

Balance  Sheet
As of  April  29, 2026

ASSETS

Current  Assets

Checking/Savings

Bucks  County  Consortium

Total  Checking/Savings

Total  Current  Assets

TOT  AL  ASSETS

LIABILITIES  & EQUITY

Equity

Opening  Balance  Equity

Retained  Earnings

Net  Income

Total  Equity

TOT  AL  LIABILITIES  & EQUITY

Apr  29, 26

46,330.61

46,330.61

46,330.61

46,330.61

29,046.59

2,076.78

15,207.24

46,330.6i

46,330.61
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i:40  PM

04/29/26

Accrual  Basis

Borough  of  Doylestown

Profit  & Loss  YTD  Comparison
March  21 through  April  29,  2026

Mar  21 - Apr  29, 26

Income

ANNUAL  LUNCHEON

INTEREST

MEMBERSHIP  DUES

SPONSORING  MEMBERS

Total  Income

Expense

CONSORTIUM  BIDS

COORDINATOR'S  SAIARY

DUES,  MEETINGS,  TRAINING

JOINT  TRAINING/PROJECTS

MISC  EXPENSES

SCHOLARSHIPS

SPONSORSHIPS

Total  Expense

0.00

59.69

1 ,700.00

1 ,400.00

3,159.69

0.00

350.00

2 ,390.00

323.00

0.00

2,000.00

0.00

5,063.00

Jan  1 - Apr  29, 26

40.00

147.40

14,500.00

9,450.00

24,137.40

747.16

1 ,400.00

2 ,390.00

3 23.00

70.00

2,000.00

2,000.00

8,930.16

Net Income -1,903.31 15,207.24
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