BUCKS COUNTY CONSORTIUM MEETING MINUTES
Thursday, February 13, 2025

Call to Order:

A meeting of the Bucks County Consortium was held at 9:20 p.m. at Warwick Township on
February 13, 2025, and called to order by Consortium President, Becki Marencik.

Roll Call, Introductions and Community Updates:

The following Bucks County communities were represented at the meeting:

Randee Mazur, Bristol Township

Jess Ireland, Bristol Township

Caroline Brinker, Doylestown Borough

Caitlin Hernandez, Doylestown Borough

Deanna Ferry, Hilllown Township

Dave Kratzer, Lower Makefield Township

Kellie Frain, Lower Makefield Township

Ashley Casey, Middletown Township

Alex Mullin, New Britian Township

Mike Sullivan, Northampton Bucks County Municipal Authority
Bob Pellegrino, Northampton Township

Bill Wert, Northampton Township

Laura Henderson, North Wales Water Sewer Authority
Joe Murphy, North Wales Water Sewer Authority
Lisa Sobestsky, North Wales Water Sewer Authority
Larry Kremsky, North Wales Water Sewer Authority
Steve Hicks, Plumstead Township

Cathi Cataldi, Solebury Township

Tim Hagey, Warminster Township Authority

Daulton George, Warminster Township Authority
Mike Walsh, Warminster Township

Melissa Kenyon, Warrington Township

Becki Marencik, Warwick Township

Skye Sorresso, Warwick Township

Greg Lippencott, West Rock Hill Township

Sponsors:
Beth Kaufman, Equitable Advisors

Brian Burk, Equitable Advisors
John Gault, Millennium Strategies



Connor Corpora, Deputy Director, Southeast Region Office to the Governor, was also present at
the meeting. Mr. Corpora introduced himself and provided his contact information to the
membership.

He can be reached at the following:
1650 Arch Street, Philadelphia, PA 19103
Cell phone# 717-982-3482

Email: cocorpora@pa.qgov

Presentation:

Ms. Marencik welcomed Rick Vilello, Deputy Secretary for Community Affairs and Development
Department of Community and Economic Development (DCED).

Rick Vilello started his presentation by providing his professional background. He shared that he
first joined the Department of Community and Economic Development (DCED) in March of 2015
as the Executive Director of the Governor’s Center for Local Government Services. He was then
appointed as Deputy Secretary for Community Affairs and Development in February 2017. As
Deputy Secretary, Mr. Vilello oversees the work of the entire deputate including: The Governor’s
Center for Local Government Services; The Center for Community Enhancement; The Center for
Community and Housing Development; The Whole-Home Repairs Office; and The Center for
Community Services. Before coming to DCED, Mr. Vilello served four terms as Mayor of Lock
Haven and was previously President of the Pennsylvania Municipal League.

Mr. Vilello provided information on the following areas of the Governor’s Center for Local
Government Services:

Regional Police Services: Through a network of peer consultants — former police officers — the
Center plays an active role assisting municipalities interested in regionalizing police services.

Regional Fire and Emergency Services: The Center provides technical and financial assistance to
support regionalization efforts and continually recognizes successful ventures.

Community Planning and Land Use: As the designated state entity responsible for land use
assistance and monitoring, the Center offers technical and financial assistance to facilitate the
understanding of planning activities and best practices. It also provides tools to support wise
decision-making related to land use, revitalization, preservation, and infrastructure in all of
Pennsylvania’s urban, suburban, and rural communities.

Municipal Assistance Program (MAP): Through the Municipal Assistance Program (MAP),
municipalities and counties may apply for grant funding to cover up to 50% of eligible costs
related to: community planning, floodplain management, and shared services.


mailto:cocorpora@pa.gov

Act 47: Municipalities Financial Recovery Act: The Center provides professional financial
management and public administration technical assistance, as well as financial assistance
through the Distressed Municipalities Revolving Fund, to aid in the recovery process for
Pennsylvania municipalities that are experiencing severe financial difficulties.

Strategic Management Planning Program (STMP): The Strategic Management Planning Program
(STMP) provides guidance for municipalities interested in an improved fiscal position. The goal of
the STMP is to promote best management practices and ultimately avert fiscal distress.

Local Government Capital Project Loan Program (LGCPLP): Through the Local Government Capital
Projects Loan Program (LGCPLP), eligible municipalities have greater purchasing power and
access to equipment and facility loans at a fixed, low-interest rate of 2 percent.

Training & Reference Resources: The Center provides many resources to help local governments
function more efficiently, including continuing education, training, and manuals — many of which
are free online.

Handbooks, Reference Manuals, and Guides

The Center has more than 50 downloadable online publications containing useful information
relating to all aspects of local government administration, including planning, fiscal management,
local taxes, municipal codes, and regulations. View, download, or order paper copies at
dced.pa.gov/publications

e PA Training Hub (PATH)

e local Property Tax Collector Qualification Program

e Municipal Statistics Office

e PA Construction Codes Academy (PCCA)

e PA Municipal Administration Training Center (PA MATC)

e Tax Equalization Division (TED)/ State Tax Equalization Board (STEB)
e Uniform Construction Code (UCC) Reporting

Mr. Vilello explained that the mission of the Governor’s Center for Local Government Services is
to provide a full range of vital programs, training, and services to resolve problems at the local
level. The Center provides a wide range of both technical and financial assistance for
revitalization, recovery, planning, and more.

He noted that the Department of Community & Economic Development (DCED)’s regional offices
are the first point of contact for local agencies and municipalities regarding economic
development programs and are invested in enhancing quality of life for all Pennsylvanians
through city and borough revitalization. Contact an office near you to get started.

Mr. Vilello shared his contact information:

Department of Community and Economic Development
Community Affairs and Development



Commonwealth Keystone Building
400 North Street, 4" Floor
Harrisburg, PA 17120

Phone: (717) 214-7707

rvilello@pa.gov

Ms. Marencik thanked Mr. Vilello for speaking to the membership.

Bucks Couty Consortium Professional Development Scholarship

Ms. Marencik announced that Ashley Casey of Middletown Township and Kellie Frain of Lower
Makefield Township have been selected as the 2025 recipients of the Bucks County Consortium
Professional Development Scholarship.

Treasurer’s Report and Payment of Bills:
Upon motion by Bob Pellegrino, seconded by John Ramey, the Treasurer’s Report for December
2024 and January 2025, was unanimously approved.

Approval of Minutes:
Upon motion by John Ramey, seconded by Bob Pellegrino, the November 7, 2024 meeting
minutes were unanimously approved.

Adjournment:
Ms. Marencik announced that the members of the Bucks County Consortium are invited to take

part in an informal mentorship program.

e Participants will be encouraged to connect to discuss leadership, problem-solving, and
professional development.

e Mentors and mentees will be matched with members outside of their municipalities.

e Program is open to all member municipalities and their employees.

If interested in participating as a mentor or mentee, please contact Ashley Casey, Consortium
Coordinator at acasey@middletownbucks.org.

Ms. Marencik noted that the next Bucks County Consortium meeting is scheduled for Thursday,
March 6, 2025, at Doylestown Borough, and will feature Pension Panel discussion.

The meeting was adjourned at 10:04 a.m.
Respectfully Submitted,

Ashley Casey
Consortium Coordinator
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