BUCKS COUNTY CONSORTIUM

Barry Luber Becki Marencik Christopher Garges Caroline Brinker
Warrington Township Warwick Township ~ Solebury Township Doylestown Borough
President 1st Vice President 2nd Vice President Treasurer

February 1, 2024

Warwick Township
1733 Township Greene
Jamison, PA 18929

9.

10.

11.

Meeting Agenda

. Networking (9:00 a.m.)

. Call to Order of Meeting/Lunch (9:20 a.m.)
. Pledge of Allegiance

. President’'s Opening Remarks

. Members Introduction/Community Updates

. Sponsor Spotlight

Manager’s Panel: Employee Engagement/Retention

» Sandra Zadell, Township Manager (Upper Gwynedd Township)
= Bill Wert, Assistant Township Manager (Northampton Township)
» Roseann McGrath, Human Resource Consultant (Uwchlan Township)

. Treasurer’s Report:

e November & December 2023
e January 2024

Approval of Minutes: November 2, 2023

Next Meeting:

DATE: Thursday, March 72024
LOCATION: Middletown Township

TOPIC: Al and lts Use in Local Government

Adjournment

www.buckscountyconsortium.org



