





Responsible




Taking accountability means:
Making a personal choice to answer for, I.e.,, own,

the outcomes resulting from your decisions,
behaviors, and actions (or those of others)




Accountability




Accountable







The best leaders know that if they

want their people to be accountable,

they must create a culture in which

their people want to be accountable.










‘ Psychological Safety

Create a work climate where people know
they will not be punished or humiliated for

speaking up, asking questions, sharing

opinions or admitting honest mistakes.
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Over a two-year study involving 200+
interviews and 180+ teams, Google
found that “psychological safety”
was the #1 factor in determining
team effectiveness.

Psychological Safety

Team members feel safe to take risks and
be vulnerable in front of each other.




The Andon Cord







“The andon gives workers the ability, and
moreover the empowerment, to stop
production when a defect is found and

immediately call for assistance.”







*Coaching is unlocking a person’s
potential to maximize their own
performance.

It is helping them to learn rather
than teaching them.”

~ John Witmore,
“Coaching for Performance”

Unlocking Our Potential




In a “teaching/telling
culture” the assumption is
the manager knows all the
answers.
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Or this.
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HOW TO HAVE A COACHING CONVERSATION
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CHORDS Model
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What are you willing to
commit to?
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LEADERSHIP

www.rightchordleadership.com

LI: michaelybrenner

michael@rightchordleadership.com




